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INSTITUTIONAL BEST PRACTICES
Best practice-1

1. Title of the Practice: MENTORING SYSTEM FOR STUDENTS

2. Objectives of the Practice:

To minimize dropouts, improve performance and reduce stress of the students through
personalcounselling.

3. The Context

Students face various forms of stress - personal, academic, physical, mental etc.,
Considering that students are new to professional college life, it creates a lot of stress,
especially to hostel students who are away from their family for the first time. Students from
educationally weak background feel inferior, hesitate in class and are unable to perform well
due to inhibitions. Statistics reveal increase in number of suicides and dropouts. Considering
the student-teacher ratio in classrooms, at times it is difficult to give individual attention to
students in the class. One solution therefore is a ‘Mentor’ who can develop a bond with
students in true sense. Mentoring is required for students to achieve emotional stability and to
promote clarity in thinking and decision making for overall progress.

4. The Practice:
e Each teacher is assigned up to 15 students during the course of their 4 years.

e Each mentor is provided with a file comprising of students’ academic profile, career
aspirations, hobbies, subject information, term-wise record of mentorship plans, report
of parent-teacher meetings, record of participation of the students in co-curricular and
extra-curricular activities and achievements.

e They meet at least once a month to discuss, clarify and share various problems which
may be personal or academic.

e The mentors encourage the students to participate in co-curricular and extracurricular
activities and sports.

e Their academic performance and other activities are monitored and recorded.

e The mentors also keep in touch with the parents regarding the student’s attendance, test
performance,fee payment, examinations etc., on weekly basis.

e The mentors also counsel the students who might be in need of emotional support.

e When students face any problem in any department, either with the staff or work
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completion, the mentors take necessary corrective measures to sort the problem.

e Mentors take special care of weak students, who are given advice on how to study,
prepare a time table, clarify the doubts and also give notes to study.

e Chief Mentor of the department monitors the progress of counselling of students by their
respective mentors.

e Students’ problems are discussed with the department heads, other faculties and
necessary actions are taken to resolve them.

5. Evidence of Success:

This practice has shown improved results in the examinations, attendance, dropouts,
participation in co-curricular and extra-curricular activities, better discipline on campus. The
students are more relaxed and have a healthy relationship with the faculties.

6.  Problems Encountered and Resources Required:

The college understands and acknowledges the need for effective mentoring for better
outcome for its students. Though there was an overall improvement in various facets of
students’ life, problems are still encountered. Few of them are, reaching out to each student

individually due to the large number of students in the class, tracking outcome, lack of
motivation among students etc.
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Best practice-2

Title of the Practice: “TECHNO CULTURAL FEST” A National level Technical &
cultural Fest.

Objective of the project:

The objective of techno cultural fest is to provide a refreshing environment to
students to showecase their hidden talents and creativity beyond academics. The students
gave a range of performances from dancing and singing to playing musical instruments,
and have actively participated in many technical events. The fest brought out a fusion
between technology and India’s varied culture.

The Context:

Techno cultural fest is an annual technical and cultural festival which serves as a
platform to emerging and latent talents in the cultural and technical domain. It is a long
carnival and one of its kinds in the region and which a notable event became with its
increasing popularity with every succeeding year. Cultural and technical arena is open
for all along with peak entertainment.

The Practice:

Techno Cultural fest is a National level technical and cultural event at a college
organized by the cultural club with the support of their Faculties, Principal and
Management.

Cultural means involving or concerning the arts with a deep sense of humor which is
also a part of Cultural heritage. In the academic time table we include cultural and sports
hour in which the students are trained based on their interest and participate in the event.
Every week there is an event conducted according to their time and the departments.

It involves participants from other colleges as well, so it’s also termed as inter collegiate
Fest. Numbers of competitions are organized for students. Professional artist are also
invited as guest or may be as judge so as to encourage more number of students to be a
part of the Fest.

This provides an avid opportunity for students to show their technical and cultural
expertise and a platform to learn through practice. Many events like Tech Quiz, Poster
presentation, Project presentation, Robotics, Model Making, Language gaming and many
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more are included to extract the young talents.

This event is has become the platform for the exchange of recent technological

developments and pool of young talents. Not only the technical events but you can also

find zones to enhance your skills like photography, short films.

e India is a multicultural and multilingual country having rich heritage of various cultures
and traditions. Now in the changing scenario of globalization, various traditions and
costumes are vanishing. It is our duty to preserve these oral and unnoticed traditions,
languages and their existence by performing the folk cultural events and to know about
the various traditions to the present students of the college.

e To motivate the students regarding the various festivals and costumes in the nation and to
preserve the Indian culture and tradition in the globalized context of education we
conduct Traditional day at the college.

5. Evidence of Success:

e College fests are usually a highlight in every student’s college life. College fests act as a
platform for students to showcase their innovative ideas, compete with their peers, and
have a feel of the ‘real world’. Especially technical fests. These are an amalgamation of
fun and learning where spectacular ideas are displayed, and students learn and feel
inspired.

e Our students have participated in the college events they have received certificates and
token of appreciation. The students who have participated in other college events have
also received prizes and certificates. They gain experience from different sources. The

transition from students to leaders takes place.

e It has been the regular and fixed activity of the college, it is a very successful one and
famous among the students. This gives ample scope to the students who hardly take part
on the stage as an artist. It definitely increases the confidence of the students and many of
them take part either individually or in a team. Every year it is a novel experience for
them so the event is a grand success.

6. Problems Encountered and Resources Required:
 Slot Distribution- After you raise fund and has budget, the real nightmare starts

for the organizer. Everyone wants to be in the early slots and no one wants to

take the ending slots. Especially in college level, everyone think their
theme/play/show is the best and it has to be presented within early hour.
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e Mischievous Students- They are common in every college. They take no
responsibility, no part nothing. For them such events mean to fight/comment and
break chairs in the last rows/ misbehaving outsiders etc. The organizers have to
be aware of them too.

e Water and Food Distribution- Nobody talks about these. But these are the real
problems in events. Sports/ dance/performance/DJ night/fest etc requires proper
water supply be comfortable for everyone present.











































































